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Removals "Just Culture” Deci

Did something go wrong?
(Injury, damage, complaint, etc..)

Was it an honest mistake or accident?

2
YES

LEARNING & SUPPORT | I

» Review what happened
» Improve training or process

COACHING & FEEDBACK ACCOUNTARBILITY ACTIONS

» Discuss right approach
» Provide further guidance

Address with coaching. Fair and appropriate consequence.

L Always consider: J

> Was it intentional?
> Were there pressures?




